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RAT I O NAL E

WE  CAN  NO

LONGER

AVERT  A

GLOBAL  CRISIS

We are in the midst of an emergency. The planet is experiencing an
unprecedented era of climate and ecological breakdown. We are part
of the generation that will witness the biggest mass extinction since
the dinosaurs. Thousands of species that have existed for million of
years have already gone extinct. And despite living in the most
productive era in human history, the gap between rich and poor has
never been so great, and groups that have traditionally been oppressed
by those in power are still bearing the brunt of this inequality.

For decades, NGOs, charities, social change movements and consumers have tried to

change our course and prevent the immanent disaster that has been predicted for as

long as we've been working against it. Some impressive gains have been made along

the way - often led by women, people of colour and the working class - with massive

sacrifices along the way. Civil society has been an essential part of the journey

towards a more just society, but we are also part of the same mechanisms that

extend and entrench the arms of white-supremacy, patriarchy, capitalism and

colonialism across the planet. We duplicate and replicate the very structures that are

at the root of injustice and oppression. Our left hand is claiming to dismantle

injustice while our right hand is building it up. 

We can no longer avert a global crisis. It's simply too late for that. We only have to

look around us to see climate breakdown in action: wildfires, massive storms,

droughts, floods and other extreme climate events abound. Our vapid exploitation of

the planet has already seen the destruction of countless ecosystems and indigenous

homelands. Our obsession with incessant economic growth has destroyed the planet

and communities alike. The reality where eight humans - all men - own the same

wealth as half of our global population is proof that we are not waiting for shit to hit

the fan. We are living through the proverbial pebble-dash, the effect of our failure as a

species. 

The question is not what we can do to prevent disaster, but what we can do with the

disaster we should have prevented. What do we do from here.  The sooner we realise

this, the sooner we can respond, and as ever, we don't have time to waste. We have

forests to protect. Women to empower. Young people to engage. Species to restore.

Communities to rebuild. A climate to liberate. 

We have to move forward with the greatest hope we've ever known - an unbreakable

belief in the part our species has yet to play on this planet. A deep knowledge of our

call to be guardians of each other, other species and the ecosystems that make up

this unspeakably beautiful home.

To do this we need a new movement. One that functions like we mean to go on. That

embodies the same qualities we are striving to create in the world. One that redefines

what it means to be working for social and environmental justice while

simultaneously redefining what it means to be human.

Collective Edge is part of the movement that is working not only for a new
reality but a new destiny. We believe in radical unity, and we want to alter the
course of the human story in the history books of time. 



We are  a  group of  humanitar ians ,  community  organisers ,  act iv ists ,  and
environmental ists  f rom around the wor ld  who come together  under  one
banner  to  change the way humans work towards  just ice  and to  develop
alternat ive  models  that  wi l l  help  us  to  address  the chal lenges we face as  a
species .  We are  the f i rst  Just ice-based organisat ion.  That  means :
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We  thr i ve  because  of  our  divers i ty .  Together ,  we  are  more  than  the  sum  of

our  parts ,  and  we  s t r i ve  towards  models  where  everyone  i s  a  winner .

We  act ive ly  chal lenge  the  sys tems  of  oppress ion  that  most  NGOs  rep l icate  in

everyth ing  they  do .  We  conf ront  rac i sm ,  sex i sm ,  c lass i sm ,  abl i sm ,

t ransphobia ,  homophobia ,  and  a l l  other  fo rms  of  supremacy .  

We  are  se l f - regulated  and  complete ly  part ic ipatory .  We  are  l ed  by  a  team

who  equal l y  share  a l l  in terna l  dec is ion -making :  power  i s  not  concentrated

but  shared .

We  run  t ru ly  democrat ic  pro jects ,  which  means  they  are  tota l l y  loca l i sed .  We

ensure  that  those  most  af fected  by  a  dec is ion  are  the  same  people  l ead ing

that  dec is ion .  

We  go  beyond  ideas  of  res torat ion  and  susta inabi l i t y  to  focus  on  the

regenerat ion  of  both  soc iety  and  the  planet .  

Not  only  do  we  contr ibute  to  bui ld ing  jus t ice  around  the  wor ld ,  but  through

both  our  pro jects  and  the  way  we  work ,  we  a lso  showcase  a  di f fe rent  way  of

do ing  th ings .  



Since 2017 ,  United Edge has  shared the Just ice  Based Approach with  more
than 1 ,000 people  f rom around the wor ld  who are  a l ready on the ground,
working to  make a  posit ive  impact .  Now we're  ready to  take our  work to
the next  level  to  become the wor ld 's  f i rst  just ice  based organisat ion.

The  Col lect i ve  Edge  team  wi l l  be  made  up  of  these  people ,  those  who  are

a l ready  experts  in  soc ia l  change  and  who  represent  the  divers i ty  of  people  we

intend  to  serve .  Others  are  welcome  and  encouraged  to  jo in  as  long  as  they  are

committed  to  re f lect  on  the i r  own  pos i t iona l i ty  and  give  space  to  the  vo ices

that  are  of ten  harder  to  hear .

We  wi l l  spend  a  number  of  months  deepening  our  shared  unders tanding  of  the

pi l la r s  of  jus t ice  and  what  a  jus t ice  based  organisat ion  should  look  l i ke  to  t ru ly

embody  those  pr inc ip les .  Together  we  wi l l  bui ld  the  foundat ions  of  an

organisat ion  and  dec ide  how  i t  wi l l  be  run .  We  wi l l  work  as  a  cooperat i ve  or

co l lect i ve  of  ind iv idua ls  and  explore  ways  to  chal lenge  in just ice  through  our

pro jects ,  us ing  th i s  the  new  model  fo r  a  co -created  NGO .  

Ref lect ion ,  l earn ing  and  personal  growth  wi l l  be  at  the  heart  of  our  cul ture .  

N E X T  S T E P S  -  J O I N  U S ! ! !
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T H E  T EAM

PHASE ONE:  APPLICATION

We  wi l l  share  the  concept

of  a  cooperat i ve  and

part ic ipatory  NGO  with  our

network ,  part icu lar l y  our

JBA  a lumni .  Keeping  in

mind  our  divers i ty  goals ,

we  wi l l  set  up  an

appl icat ion  journey  fo r

those  in terested  in  being  a

part  of  th i s  organisat ion .

PHASE TWO:  LEARNING

The  team  wi l l  jo in  a  new

Just ice  Based  Approach :

Advanced  Course ,  and  a

shared  l earn ing  journey

focused  on  deepening

unders tanding  and

pract ice  and  set t ing  the

parameters  and

foundat ions  fo r  a  jus t ice

based  organisat ion .  

PHASE THREE:  PROJECTS

Based  on  the  dec is ions

co l lect i ve ly  made  by  the

team ,  we  wi l l  of f ic ia l l y  set

up  the  organisat ion  and

begin  to  generate  income

in  order  to  pi lot

t rans format ive  pro jects

that  focus  on  showcas ing

a l ternat ive  models  fo r

soc iety .  



Everyone who jo ins  Col lect ive  Edge wi l l  have been introduced to  the
Just ice  Based Approach through the introduct ion tra in ing led by  United
Edge.  The f i rst  step in  sett ing up Col lect ive  Edge is  a  group learning
exper ience that  makes up the Just ice  Based Approach:  Advanced Course .
This  is  how that  might  work :

COLLECTIVE  EDGE :  TRANSFORMING  CHANGE

AD VAN C E D  C O U R S E

UNITEDEDGE .NET

CONTENT

The  Just ice  Based

Approach :  Advanced

Course  wi l l  go  deeper  in to

sys tems  of  oppress ion  and

aim  to   chal lenge  the

group  to  re f lect  on  the i r

own  ident i t ies  and

assumpt ions  about  the

wor ld .  I t  wi l l  explore  how

to  cul t i vate  democrat ic ,

regenerat i ve  cul tures  and

leadersh ip  sk i l l s .  I t  wi l l

exp lore  some  of  the

essent ia l  top ics  re lated  to

a l l  f i ve  pi l la r s  of  jus t ice ,  as

wel l  as  how  to  run  an

internat iona l  NGO  - -  f rom

part ic ipatory  pro ject

des ign  to  femin is t  human

resources  and  everyth ing

in  between

PRACTICE

In i t ia l l y ,  the  United  Edge

team  wi l l  l ead  the

deve lopment  of  the  core

sess ions  and  wi l l  take

care  of  a l l  the  necessary

coord inat ion  of  the

course .  We  wi l l  del i ver

these  ear ly  sess ions ,  but

as  the  course  progresses ,

those  part ic ipat ing  wi l l

beg in  to  take  on  more  of

a  l eadersh ip  ro le  in  the

deve lopment  of  sess ions

and  l earn ing  act iv i t ies  as

wel l  as  deve lop ing

indiv idua l  and  group

pro jects  that  a l ign  to  the

goals  of  the  exper ience .

With  support ,  everyone

wi l l  be  set  up  to  become

a  Just ice  pract i t ioner .

FORMAT

This  advanced  course  wi l l

be  conducted  onl ine  with

the  poss ib i l i t y  of  face - to -

face  sess ions  depending  on

the  s i tuat ion  of  the  global

Cov id - 19  pandemic  and  the

resources  that  are

ava i lab le .  Al l  remote

learn ing  wi l l  be  highly

interact i ve  with  a  l a rge

range  of  methodolog ies

and  di f fe rent  l eve l s  of

human -centred  in teract ion

between  part ic ipants .  A

part ic ipat ion  fee  wi l l  cover

the  cost  of  organis ing  the

programme ,  but  every

e f for t  wi l l  be  made  to

ensure  th i s  doesn ' t  exc lude

anyone  due  to  l ack  of

f inances .



T H E  S T RAT E G Y

RADICAL SYSTEMS
We  must  unders tand  that  in just ice  i s  sys temic .  I t  i s  embedded  in to

complex  sys tems  that  make  up  soc iety  which  oppresses  some  whi le

benef i t ing  others .  This  i s  the  root  of  many  of  our  problems ,  Rather

than  putt ing  a  band -a id  on  broken  sys tems ,  we  need  to  create

rad ica l  new  ones  where  power  i s  balanced  and  benef i t s  are  shared .
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Al l  of  our  work is  focused on tackl ing in just ices  and creat ing just ice .  This
is  why the foundat ion of  a l l  of  our  work is  the Just ice  Based Approach,
making us  the wor ld 's  f i rst  t ru ly  just ice  based organisat ion.  

Developed  by  United  Edge  back  in  2017 ,  th i s  approach  to  soc ia l  and

env i ronmenta l  jus t ice  has  been  shared  with  act iv i s t s ,  movements ,

organisat ions  and  ind iv idua ls  a l l  around  the  wor ld .  The  approach  i s  a  l ens  to

he lp  to  establ i sh  jus t ice  in  a l l  parts  of  soc iety  and  l i fe .  I t  i s  made  up  of  f i ve

essent ia l  pi l la r s :

LIVING DEMOCRACY
So  of ten  in  l i fe ,  dec is ions  are  made  fo r  us .  We  have  l i t t le  say  in

creat ing  our  own  dest iny .  We  need  to  create  a  new  rea l i t y  -  one

where  those  most  af fected  by  dec is ions  are  the  same  people  making

them .  True ,  l i v ing  democracy  i sn ' t  jus t  about  governance .  I t 's  about

a l l  parts  of  l i fe  -  our  homes ,  schools ,  workplaces ,  and  communit ies .

BRAVE ACCOUNTABILITY
We  cannot  have  jus t ice  without  accountabi l i t y .  Being  accountable  i s

essent ia l  fo r  ind iv idua ls  and  organisat ions  and  can  help  v ic t ims  of

in just ices  to  heal  and  move  on  with  the i r  l i ves .  Hold ing  those  in

power  to  account  helps  to  break  the  cyc le  of  impuni ty  and  a l lows  us

to  bui ld  t rust ,  respect  and  uni ty  in  the  wor ld .

EVERYDAY ACTIVISM
Every  ind iv idua l  and  organisat ion  on  the  planet  has  a  respons ib i l i t y

to  act  to  br ing  about  jus t ice .  We  have  to  explore  the  consequences

of  our  act ions ,  deve lop  more  compass ionate  habi ts  and  ensure  that

the  pos i t i ve  s teps  we  are  tak ing  are  the  most  impact fu l  and

important  ones  -  not  jus t  the  s implest  or  eas ies t .

ALTERNATIVE MODELS
I f  we  want  to  create  a  better  rea l i t y ,  we  have  to  create  a l ternat ive

models  fo r  the  way  we  bui ld  our  soc iet ies .  Just  because  something

has  been  done  in  the  same  way  fo r  generat ions ,  doesn ' t  make  i t  the

best  so lut ion .  More  jus t ,  hol i s t ic  a l ternat ives  a l ready  ex i s t  and  some

are  yet  to  be  created .  We  have  to  be  innovat ive  and  revo lut ionary .



United Edge was set  up to  support
people  working for  socia l  and
environmental  just ice .  As  a
radical  new project  of  United
Edge,  Col lect ive  Edge is  taking
that  work to  the next  level  by
direct ly  support ing power-shi f t ing
projects  to  create  a l ternat ive
models  for  our  new real i ty .  

Everyth ing  we  do  contr ibutes  to

bui ld ing  the  sys tems  and  models

needed  fo r  a  jus t  wor ld .  Pro jects  are

both  the  means  and  the  end :  the

goal  i s  a lways  jus t ice ,  and  the  path

to  get  there  i s  through  the  creat ion

of  s t ructures  that  embody  jus t ice .  

COLLECTIVE  EDGE :  TRANSFORMING  CHANGE

O U R  G OAL S

d u a l  p u r p o s e

Liberation is about the end of oppression.

Whether it occurs through the patriarchy,

capitalism or animal agriculture, we aim to

tackle the domination and exploitation of

one group for the benefit of another. We aim

to smash the chains that attach to parts of

our identities and replace them with ribbons

of celebration and solidarity with those who

are still enslaved. We intend to tackle power

imbalances head-on and create an

alternative reality that recognises the

injustices of the past while uniting to build a

more just future for all. 

Regeneration is about turning the tides of

destruction and moving towards a new era

in which we are creating more than we are

taking away. We aim to fix the collective

mistakes of our past and invest in protecting

and rebuilding the earth, its ecosystems, its

diverse species, its peoples, its cultures, its

languages and its stories. We aim to

celebrate the beauty of our celestial home

by planting seeds for a civilisation that is

more than simply sustainable, but actually

nurturing and enriching for people and

planet.

LIBERATION REGENERATION

We  bel ieve  that  every  person  has

the  r ight  to  be  invo lved  in

dec is ions  that  af fect  them .  In  a l l  of

our  pro jects ,  the  people  who  wi l l

be  most  af fected  by  a  dec is ion  wi l l

take  the  l ead  in  making  that

dec is ion .  This  helps  us  to  sh i f t

power  away  f rom  Col lect i ve  Edge

and  in to  the  hands  of  those  who

are  best  placed  to  wie ld  i t .

Our  ro le  i s  a lways  to  in form ,

empower ,  connect  and  support

those  who  are  on  the i r  own  journey

towards  a  jus t  future .  We  are

fac i l i ta tors ,  not  l eaders ,  in  the

process  of  change .

UNITEDEDGE .NET

There are two areas we have to focus on if we are going to create lasting change. They
are the two positive forces that oppose destruction and oppression, which are the
essential ingredients of all the biggest problems the world has ever faced. At Collective
Edge our work falls under one or both of these purposes. This keeps us focused on the
issues that matter most. 
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S H I F T I N G  P O W E R
A  NEW  APPROACH  FOR  A  CHANGING  WORLD

Our  board  of  di rectors  wi l l  re f lect

an  ext remely  diverse  group  of

people  f rom  around  the  wor ld  -

represent ing  people  f rom

di f fe rent  backgrounds  and

ident i t ies .  They  ensure  our

st rategy  i s  a l igned  to  our  v i s ion

and  miss ion  and  make  sure  we

don ' t  lose  t rack  of  our  goals .  

Coord inat ion  happens  f rom  our

core  team ,  who  are  experts  in

what  they  do .  There  i s  no

hierarchy .  We  work  together  in

pro ject  teams  and  we  hold  each

other  to  account  fo r  our  work .

Management  happens  on  a

pro ject  l eve l ,  and  dec is ions  are

co l lect i ve ly  l ed  by  those  invo lved

in  the  pro ject  -  with  the  groups

most  af fected  by  the  pro ject

tak ing  the  l ead .  

Al l  three  l eve l s  are  in formed  by

the  others  and  hold  them  to

account  fo r  the i r  dec is ion -making

pract ices .

We  are  not  just  another  NGO .  We

are  rebui ld ing  what  internat ional

c iv i l  soc iety  can  look  l ike  without

the  oppress ive  chains  of

imper ia l i sm ,  white  supremacy

and  patr iarchy .  

In  order  to  embody  the  change

that  we  want  to  see  in  the  world ,

we  are  committed  to  sh i f t ing

power  away  f rom  a  centra l i sed

team ,  away  f rom  donors  and

away  f rom  the  powers - that -be .



S O M E  I D EAS

The  types  of  programmes ,  ways  of  working  and  st ructure  of

Col lect ive  Edge  wil l  be  set  up  by  the  whole  team  as  we  embark

together  on  th is  journey .  What  i s  c lear  f rom  the  beginning  i s  that

Col lect ive  Edge  wil l  be  a  demonstrat ion  of  what  being  t ru ly  just ice

based  can  look  l ike .  With  that  in  mind ,  here  are  some  ideas  of  how

the  organisat ion  could  look  - -  and  some  of  the  key  discuss ion  points

to  come  over  the  in i t ia l  months  of  the  project .  

Part ic ipat ion  in  community  deve lopment ,

humani tar ian  a id  and  conservat ion  has

been  a  buzz  word  fo r  too  long .  We  should

a im  to  make  i t  a  rea l i t y .  Each  of  our

pro jects  should  be  t ru ly  l ed  by  those  i t  i s

a iming  to  pos i t i ve ly  impact .  From

analys ing  the  context  and  des ign ing  the

intervent ion  to  eva luat ing  the  impact ,  we

want  communit ies  to  be  l ead ing  the

dec is ion -making  on  every  pro ject .  After

a l l ,  they  are  the  ones  best  placed  to  do

so .  I t  means  invest ing  in  re lat ionsh ips ,

being  brave  enough  to  l i s ten ,  broker ing

partnersh ips  and  shared  accountabi l i t y .

COMMUNITY OWNERSHIP
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So  many  of  the  wor ld 's  problems  s tem

from  arb i t ra ry  hierarch ies  that  have  been

bui l t  between  people .  At  Col lect i ve  Edge

we  bel ieve  that  everyone  br ings

something  unique  and  va luable  to  the

organisat ion .  One  person 's  opin ion  i s  not

worth  more  than  another 's .  For  th i s

reason  we  could  funct ion  as  a  f la t

s t ructure ,  with  no  bosses  and  shared

accountabi l i t y .  Each  area  of  work  would

funct ion  as  a  separate  pro ject  and  those

leading  the  pro jects  would  l ead  dec is ion -

making  about  the i r  area  of  work ,  with  the

whole  group  feeding  in  when  i t  af fects

the  whole  group .  

FLAT STRUCTURE

For  too  long ,  NGOs  have  been  an  arm  of

imper ia l i s t  contro l  of  the  planet .  We  have

created  and  perpetuated  myths  of  the

major i ty  wor ld  that  deny  people 's  power

and  agency .  We  jo in  the  movement  that

ca l l s  out  neocolon ia l i sm ,  white

supremacy  and  corporate  dominat ion .  We

should  act ive ly  ca l l  out  the  roots  of

inequal i ty  in  the  wor ld  as  imper ia l i s t

po l ic ies  of  the  minor i ty  wor ld  imposed  on

the  res t  that  place  the  minor i ty  wor ld  at

a  dis t inct  advantage  over  everyone  e lse .

We  return  contro l  to  where  i t  should  be :

in  the  hands  of  communit ies  of  colour .

DECOLONISING DEVELOPMENT

Our  pro jects  and  our  s t ructure  should  not

only  be  future -proof ,  they  should  be

l i v ing ,  breath ing  examples  of  how  to

cul t i vate  res i l ience ,  connect  people ,  sh i f t

power ,  chal lenge  oppress ion  and  protect

the  planet .  We  should  focus  pr imar i l y  on

radica l ,  innovat ive ,  and  regenerat i ve

models  that  act  as  bluepr ints  that  other

organisat ions  and  communit ies  can

adapt ,  sca le  up  and  embrace  as

a l te rnat ive  ways  of  l i v ing .  Each  pro ject

should  address  the  roots  of  the  problems

they  set  out  to  address ,  namely  the

oppress ion  of  cer ta in  groups  and  the

dest ruct ion  of  the  planet .

ALTERNATIVE MODELS



Rather  than  dec id ing  what  we  th ink

indiv idua ls  need ,  e i ther  in  the  fo rm  of

humani tar ian  a id  or  through  so -ca l led

deve lopment  pro jects ,  we  have  an

opportuni ty  to  return  the  power  to

dec ide  to  those  who  are  best  placed  to

make  dec is ions .  Through  prov id ing  cash

di rect ly  to  those  in  need  in  the  fo rm  of

cash  t rans fers  or  universa l  bas ic  income ,

we  empower  people  to  take  contro l  of

the i r  own  l i ves  and  dec ide  fo r  themselves

what  they  need .  This  can  work  fo r

ind iv idua ls ,  fami l ies  or  ent i re

communit ies .  The  fact  that  the  cash

could  come  in  the  fo rm  of  reparat ions

goes  some  way  towards  cor rect ing

his tor ica l  in just ices .

CASH PROGRAMMING
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The  capi ta l i s t  pro ject  has  fa i led .  We  know

that  the  planet  cannot  susta in  growth

any  more  than  the  poor  can  cont inue  to

be  explo i ted  fo r  prof i t .  Through

deve lop ing  cooperat i ve  bus inesses  and

pro jects  that  loca l i se  and  democrat i se

t rade  and  commerce ,  we  wi l l  bui ld

a l ternat ive ,  more  c i rcu lar  economies  that

wi l l  sh i f t  the  conversat ion  and  insp i re

g loba l  act ion .

ALTERNATIVE ECONOMIES

One  of  the  main  pressures  on  ecosystems

and  the  global  c l imate  i s  the  way  we  are

us ing  (or ,  more  accurate ly ,  abus ing )  the

land  we  share  with  a l l  other  l i fe  on  the

planet .  Through  condi t iona l  cash

programmes ,  rad ica l  rewi ld ing ,  and

community - l ed  conservat ion  in i t ia t i ves ,

we  could  have  a  s ign i f icant  impact  on

humani ty 's  carbon  footpr int  and  the

abi l i t y  fo r  ecosystems  to  regenerate  and

thr ive .  We  can  s tand  and  act  in  so l idar i ty

wi th  a l l  those  ca l l ing  fo r  c l imate  jus t ice

and  support  humani ty  to  s tep  away  f rom

devastat ing  animal  explo i tat ion  and

move  towards  more  susta inable ,  l ess

v io lent  and  abus ive  sources  of  nutr i t ion .

ECOLOGICAL REGENERATION

Any  jus t  so lut ion  to  the  broken  economic

system  wi l l  have  to  inc lude  some  sor t  of

cooperat ion .  We  wi l l  support  the  set -up

and  deve lopment  of  cooperat i ve

bus inesses ,  schools ,  hospi ta l s ,

governance  mechanisms ,  f inance  models

and  soc ia l  change  movements .  We  wi l l

a l so  support  movements  fo r  common

ownersh ip  f rom  open  source  technology

to  community  managed  resources .

COOPERATIVE DEVELOPMENT

FUNDING AS REPARATIONS
L ike  people ,  countr ies  become  r ich  when

they  are  able  to  benef i t  f rom  something

that  i sn ' t  the i r s .  Resources ,  l abour ,  t ime ,

ideas  that  don ' t  belong  to  them .

Colon ia l i sm  and  neocolon ia l i sm

benef i ted  the  r ich  and  power fu l  by

explo i t ing  the  vu lnerable .  Rather  than

ask ing  fo r  donat ions ,  NGOs  should  be

demanding  reparat ions  fo r  the  in just ices ,

dest ruct ion  and  oppress ion  that  l ed  to

the  accumulat ion  of  weal th  and  power

into  the  hands  of  a  t iny  minor i ty  of  the

global  populat ion .  Perhaps  we  should  set

up  a  model  based  on  reparat ions  and  not

handouts ,  where  people  who  have

benef i ted  f rom  subjugat ion  can  f ina l l y

repay  the  debt .  

MOVEMENT BUILDING
With  a l l  our  work  focused  on  a  Just ice

Based  Approach  to  change ,  we  hope  to

model  how  a l ign ing  to  the  f i ve  pi l la r s  of

just ice  can  create  l as t ing  change  in  the

wor ld .  Alongs ide  United  Edge ,  we  wi l l

cont inue  to  ra i se  awareness  of  th i s

essent ia l  l ens  fo r  soc ia l  change  and

inc lude  i t  in  a l l  our  work .  However ,  ra ther

than  focus  on  t ra in ing  predominant ly

NGO -based  profess iona ls ,  we  wi l l

int roduce  JBA  to  communit ies ,  to

marg ina l i sed  peoples ,  to  movements ,  to

act iv i s t s .  We  wi l l  share  th i s  too l  with

those  who  need  i t  most  in  the  hope  that

we  can  f ina l l y  get  on  the  same  page

when  i t  comes  to  our  ul t imate  goal  of

just ice .
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